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We’ve all seen our waiting rooms on an “average 
day.” And we’ve all read the studies about annual 
census numbers. And we all dread every approach-
ing flu season with increasing levels of  anxiety as 
we try to imagine seeing even more patients with 
no beds or room to speak of. And in the middle of  
the administration meetings about flow, setting up 
tents and triage units in parking lots and hallways, 

and trying to prevent patients from dying in the waiting room, those of  
us who work at academic institutions are also expected to impart our 
hard-fought knowledge onto the next generation. Now how in the world 
is that possible?

For those who work in academics, we tend to have some kind of  special 
soft spot for the learner, whether that be a medical student, PA or nurs-
ing student, EM or off-service resident. Part of  us likes the challenge 
of  trying to get our learner to understand a concept and takes joy when 
the lightbulb moment of  realization occurs. And yet, we are under ever-
increasing pressure to move our departments, to see higher and higher 
patient volumes and meet door-to-disposition times. One would think 
that these two desires, to do well at our jobs and to fill the role of  teach-
er, to be in opposition to each other. After all, explaining something to 
another person takes longer than just doing it yourself. There is some 
truth to this, it does take extra time to engage in the teaching process. 
But I would like to make the argument that it doesn’t have to completely 
disrupt your day. Here are some tips and tricks to continue your instruc-
tor legacy while making hospital admins happy.

Think bigger, teach smaller.
When presented with a broad topic, most of  our inclinations is to settle 
in to a thorough explanation. “What is on your differential for chest 
pain? Well, let me tell you about the six can’t-miss differential diagnoses 
for chest pain, compare and contrast PERC and Wells, explain how the 
HEART score relates to cardiac events, and discuss patient disposition 
depending on access to stress testing.” In the busy department, this is 
waaayyy too much information and takes too much time. Instead, try 
breaking your go-to lectures into mini, bite-sized pieces. Piece #1: what 
are the absolutely top, 100% can’t miss diagnoses for chest pain? Piece 
#2: what is the HEART score? Piece #3: how is the HEART score calcu-
lated? By doing this, you can stretch one single massive discussion into 
tiny pieces that take no longer than 60 seconds each to discuss.

Teach one person and then have them teach the next.
See one, do one, teach one, is still a mantra of  emergency medicine. 
Why shouldn’t we also apply it to teaching? Especially in a department 
with a mix of  residents and students, this can be a valuable technique 
for getting more distance out of  a single teaching moment. Take one to 
two minutes to explain to one learner your teaching point. Then, when 

another learner needs the same 
information, call out your first 
learner to teach it to them. It will 
reinforce your teaching as well 
as save you a few minutes until 
you can cross-check their explanation.

Rally the troops.
If  a great case rolls through the door, capitalize on a few minutes to do 
a general teaching session. Quickly call for all your learners in the vicin-
ity, spend two to three minutes talking about what makes this presenta-
tion, lab result, image, etc. so special, then send everyone on their way. 
You will save time in trying to share the awesomeness on an individual 
level.

Have a handout or picture. 
The saying, “a picture is worth a thousand words,” absolutely applies 
to many standard teaching topics. Find a blog or podcast about one 
of  your favorite teaching topics. For example, Life In The Fast Lane’s 
blog post on how to read a chest X-ray. Then, when presented with the 
chance to discuss the topic, refer your learner to the post, handout, pic-
ture, etc. You can briefly discuss the topic afterwards, but it won’t take 
as much time as teaching de novo.

Have the learner look it up.
The tried and true method of  high school teachers everywhere. There 
is nothing wrong with encouraging your learner to find the answer to 
their question themselves. Check their results but have them teach 
themselves. 
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Assign “homework.”
Inevitably one of  your learners will find a broad topic or complex man-
agement question that is simply impossible to address in the middle of  
a busy shift. In that case, it is completely fine to admit you don’t have 
time to discuss the answer. Give them the short pearl of  knowledge, 
then ask them to look up or read more about it after the shift. You can 
even refer them to a journal article, blog post, or book chapter that 
you yourself  have used to learn the topic. Then you can continue the 

discussion either on your next shift, next conference day, or via email. 
This way you encourage their learning while giving the time needed for 
the complexity of  the topic.

Hopefully these ideas will help you fulfill your teaching role at the same 
time as helping you keep your sanity in the midst of  the ever-crazier 
months to come.  
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Vote for the YPS Director on the AAEM Board 
The YPS director represents the section on the national AAEM board of  directors. 

•	 YPS Full Voting Members: Vote for the AAEM board and the YPS Director, who represents  
YPS on the AAEM board.

•	 YPS Associate and Fellow-in-Training Members: Vote for the YPS Director, who represents  
YPS on the AAEM board.

Voting closes: March 11, 2019 at 11:59pm PT

www.aaem.org/about-us/leadership/elections
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Voting closes: February 11, 2019 at 11:59pm CT
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Penn State Health is committed to affi rmative action, equal opportunity and the diversity of its workforce. Equal Opportunity Employer – Minorities/Women/Protected Veterans/Disabled.

What We’re Offering:
• We’ll foster your passion for patient care and cultivate a collaborative 

environment rich with diversity 
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• On-campus fi tness center, daycare, credit union, and so much more!  

What We’re Seeking:
• Experienced leaders with a passion to inspire a team 
• Ability to work collaboratively within diverse academic and clinical environments
• Demonstrate a spark for innovation and research opportunities for Department
• Completion of an accredited Emergency Medicine Residency Program
• BE/BC by ABEM or ABOEM
• Observation experience is a plus

What the Area Offers: 
We welcome you to a community that 
emulates the values Milton Hershey 
instilled in a town that holds his name.  
Located in a safe family-friendly setting, 
Hershey, PA, our local neighborhoods 
boast a reasonable cost of living 
whether you prefer a more suburban 
setting or thriving city rich in theater, 
arts, and culture.  Known as the home 
of the Hershey chocolate bar, Hershey’s 
community is rich in history and 
offers an abundant range of outdoor 
activities, arts, and diverse experiences.  
We’re conveniently located within a 
short distance to major cities such 
as Philadelphia, Pittsburgh, NYC, 
Baltimore, and Washington DC. 
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Susan B. Promes, Professor and Chair, Department of Emergency Medicine c/o Heather Peffl ey, 
Physician Recruiter, Penn State Health Milton S. Hershey Medical Center

500 University Drive, MC A595, P O Box 855, Hershey PA 17033  
Email: hpeffl ey@pennstatehealth.psu.edu

or apply online at: hmc.pennstatehealth.org/careers/physicians

Job Opportunities{ }
Division Chief, Pediatric Emergency Medicine 

EMS Fellowship Director/EMS Medical Director
Assistant Medical Director

PEM/EM Core Faculty 
Vice Chair Research Emergency Medicine
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